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5 Strategies for Creating a
Mindshare BrandMindshare Brand
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A BRAND IS…A BRAND IS…

A name, term, sign, symbol that 
identifies goods and services and 
differentiates them from other sellers…
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A MINDSHARE BRAND…A MINDSHARE BRAND…

• Is a brand that delivers so much• Is a brand that delivers so much 
authentic value that it captures the 
heads and hearts of its customersheads and hearts of its customers 
and keeps ‘em coming back!
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5 STRATEGIES FOR CREATING5 STRATEGIES FOR CREATING5 STRATEGIES FOR CREATING
A MINDSHARE BRAND

5 STRATEGIES FOR CREATING
A MINDSHARE BRAND

#1  Live & breathe your brand.

#2 Stand o t from the herd#2  Stand out from the herd.

#3 Craft a “sticky” message#3  Craft a sticky  message.

#4  Blast your brand.y

#5  Expand your brand.
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“BEST OF” BRANDS“BEST OF” BRANDSBEST OF  BRANDSBEST OF  BRANDS
• When it absolutely, y,

positively has to be 
there overnight.

•A diamond is forever.

•That was easy.

•Fanatical support
QuickTime™ and a

TIFF (Uncompressed) decompressor
are needed to see this picture.

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.
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BRAND BUSTSBRAND BUSTSBRAND BUSTSBRAND BUSTS

New Coke

N t th “R l Thi ”Not the “Real Thing”

Fashion Cafe

Not Your Model Brand
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AND MORE…AND MORE…

Gerber SinglesGerber Singles

Yuck!

Juan Valdez

Needs a facelift
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AUTHENTIC BRANDSAUTHENTIC BRANDS

• Deliver a message

AUTHENTIC BRANDS…AUTHENTIC BRANDS…

• Deliver a message
• Confirm credibility
• Connect emotionally
• Motivate the buyery
• Create consumer habits
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#1: LIVE AND BREATHE #1: LIVE AND BREATHE 
YOUR BRANDYOUR BRAND

• What is your core businessWhat is your core business 
purpose?

• What are your values, beliefsWhat are your values, beliefs 
and passions?

• How are you perceived byHow are you perceived by 
others??
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#2: STAND OUT FROM #2: STAND OUT FROM 
THE HERDTHE HERD

• How do you reach your ideal 
customer?

• Who are your primary competitors?y p y p
• What do you offer that they don’t?
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#3: CRAFT A ‘STICKY’ #3: CRAFT A ‘STICKY’ 
MESSAGEMESSAGE

• How do you articulate your 
differentiator?

• Can you “spin” your liabilities as 
assets?assets

• What’s your “elevator” message?
• Does your website fit your brand?• Does your website fit your brand?
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WEBSITE MUST-HAVESWEBSITE MUST-HAVES

• Clarity of message
• Visual appealVisual appeal
• Call to action
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BEFOREBEFOREBEFORE…BEFORE…
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AFTER…AFTER…
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#4: BROADCAST YOUR   #4: BROADCAST YOUR   
BRANDBRAND

• Use the media but don’t let them 
use youuse you

• Put social networking tools to work
• Recruit “Brand Evangelists”
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QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.
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#5: EXPAND YOUR BRAND#5: EXPAND YOUR BRAND#5: EXPAND YOUR BRAND#5: EXPAND YOUR BRAND

• Are you practicing kaizen?
k h ’• Do you know how your customers’ 

needs will change in 1-3 years?
• How will you address those needs?
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5 STRATEGIES FOR 
CREATING

5 STRATEGIES FOR 
CREATINGCREATING 

A MINDSHARE BRAND
CREATING 

A MINDSHARE BRANDA MINDSHARE BRANDA MINDSHARE BRAND

#1 Live & breathe your brand.#1  Live & breathe your brand.
#2  Stand out from the herd.
#3 Craft a “sticky” message#3  Craft a sticky  message.
#4  Blast your brand.
#5 E d b d#5  Expand your brand.
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Capture the mindshare andCapture the mindshare and 
market share will follow!

Thank You!
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